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Mygatt Background  
• Home is Denver, CO & spend a lot of time in Delray Beach, FL 
• Entered Real estate in 1984 

– Sold real estate as an agent 
– Managed an office 
– Ran a company (Fowler B&HG – Boulder) 
– Sold a company (to Coldwell Banker in 2000) 
– Ran Colorado & Texas for CB (3,000 agents – 30K sales/yr)
– Focus on our agent value proposition 
– Driving national agent adoption of mortgage and title services  



Highlights of Todays Session 

• The real estate market (and industry) is shifting – This affects us all. 
• Understanding the “psychology” of captured business – What we’ve learned! 
• Trends to watch and how they may affect the industry
• Action Steps to Success – Take aways  



For fun! 





What Got Us Here 

FHFA.gov, NAR.realtor, 
pewresearch.org, narrpr.com 































Request a copy now!  







Inside the Head of The Real Estate Agent 
What are the challenges faced by agents?  

• Pocket Friendly Pricing
• Weather related risks pose danger to the industry
• Collapsing Infrastructure 
• Digital marketing 
• Mortgage stability and innovation 

https://www.clicbrics.com/blog/challenges-faced-by-real-estate-agents-in-2022



Inside the Head of The Real Estate Agent 
If you better understand the agents, you better understand your opportunities. What are agents 
thinking about the industry over the next 3-5 years? 

1. House Hunting Goes Digital 
2. The Real Estate Transaction Gets Faster & More Transparent
3. The Sun Belt’s Popularity Will Continue To Rise
4. Single-Family Housing Demand Creates Shortages (millennials start shopping)  
5. Home Prices Continue To Rise in Most Markets 
6. Mortgage Rates will be volatile – Bouncing from 4% to 6% 

https://explodingtopics.com/blog/real-estate-trends, NAR.REALTOR,
https://longforecast.com/mortgage-interest-rates-forecast-2017-2018-2019-2020-2021-30-year-15-year 

https://explodingtopics.com/blog/real-estate-trends


When You Understand The Agent…



Never Eat Alone
By Keith Ferrazzi

https://www.amazon.com/Never-Eat-Alone-Expanded-
Updated/dp/0385346654/ref=asc_df_0385346654/?tag=hyprod-
20&linkCode=df0&hvadid=312065696873&hvpos=&hvnetw=g&hvrand=755240770835
7098745&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=90
28772&hvtargid=pla-
487139763317&psc=1&tag=&ref=&adgrpid=61316180399&hvpone=&hvptwo=&hvadid
=312065696873&hvpos=&hvnetw=g&hvrand=7552407708357098745&hvqmt=&hvdev
=c&hvdvcmdl=&hvlocint=&hvlocphy=9028772&hvtargid=pla-487139763317





Understanding the “Psychology” of 
“Captured Business”



Lessons Learned – Driving Success  
• Understand the data  
• The top 20% agents in buyer-controlled sides close 54% off all buyer sides. 
• The Top 20% are tough – They don’t have a problem today
• Old fashioned Sales _ Build relationships

• Understand you “Distinctive point of difference” 
• Make is easy 
• Make it fun 



Lessons Learned – Driving Success  
• Understand your “Distinctive point of difference” 

• Find the solutions to problems before they are identified – For agents and Consumers.  (i.e. 
RealSure, RealVitalize, Listing Concierge. My Deals, etc.) 

• Where we failed vs. where we discovered success.
• The art of balancing Technology vs Relationships 

• How to maintain the business when we don’t connect like we used to? 
• Biggest opportunity - The need to “moving up the funnel” 





Trends to Watch and How They May 
Affect the Industry  



Change Will Happen – Drive It
1. The home buying process needs to become faster, smoother, more transparent… 

Better for the consumer. 
2. It’s less about cost, more about the experience. Discover how to move up the 

“sales funnel” to attract transactions 
3. Relationships matter! Discover how to move up the “sales funnel” to attract transactions 
4. The remote transaction – brought to you by our friends at COVID – NOT a fad.

However, it creates challenges – i.e. the remote closing vs traditional closing – expense to master both, 
but important.

5. Fraud will get worse, not better  



Change
By Damon Centola

https://www.amazon.com/Change-How-Make-Things-
Happen/dp/0316457337/ref=asc_df_0316457337/?tag=h
yprod-
20&linkCode=df0&hvadid=475811913007&hvpos=&hvnet
w=g&hvrand=6849728081201881483&hvpone=&hvptwo
=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9
028772&hvtargid=pla-1069518888437&psc=1



QUESTIONS
Chris Mygatt
SVP – Core 4 Engagement Leader, 
Coldwell Bank Realty
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